MEON VALLEY BOWLING CLUB

Management Committee meeting to be held on Monday 12'" March 2018 at 7.15pm

at the Howard Pavilion, Priory Park, Bishop’s Waltham

AGENDA

Welcome and Apologies
Minutes of Previous Meeting
Matters Arising

Correspondence
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Sub -committee Reports

5.1 Finance - ID

5.2 House - KW

5.3 Green - PF

Back in October, when the irrigation was turned off, John Whelan discovered that there was a leak in the system. This was
not good news because it could have been anywhere. However, two weeks ago he came to look. He tested the tank - not
there. So he turned off all the sprinklers and switched the pump on, sending water all the way round the system. After
walking the ditch, he eventually found water in the ditch along the hedge side near the far corner. He intended to come
and fix it last week but because of the weather, postponed until later this week. It obviously means taking up paving slabs
to find the leak. By the time of the Management meeting, | will have more details of what the problem is. | imagine quite a
lot of water has been wasted because it is not known how long it had been going on.

Peter, Green Manager

5.4 Bar-AB

Nothing to report at this meeting.

5.5 Social and Fundraising - MIB

5.6 Membership — RA

Nothing to report at this meeting.



5.7 Indoor Match Secretary — DA

I've agreed and completed the 2018/19 fixtures with all opposition clubs for next season. 23 Home matches and
14 Away. Fixture list is attached.

I will be advising all the clubs that Brian will be taking over the reins from the beginning of next season. I've
passed all the relevant files etc to Brian and he's ‘good to go'. I'll continue to support Brian when needed and
continue as a team selector until the AGM.

We are approaching the end of the Indoor season with three friendly matches left to play, at the time of writing.

The last Harris Trophy match was cancelled by Fair Oak. We had already retained the trophy after the three
matches played.

I've given four Jacks to John Gray who very kindly will try and exchange them for new Jacks.

David Andrews.

5.8 Outdoor Match Secretary - KB

Nothing to report at this meeting

5.9 Men’s Match Secretary - PF

Nothing to report at this meeting.

5.10 Ladies’ Match Secretary - CB

Nothing to report at this meeting

5.11 Publicity Sub-committee

As requested al | “ Round Robins" circulated are to undisclosed recipients and a copy will be placed on notice board and in

a new file on the members’ information desk.

Adverts promoting our Annual Public Open Day on the 28th April have been submitted to the following Parish Magazines
for their April editions :-

Bishops Waltham, Droxford, Durley, Shedfield, Swanmore.

A summary of the club’s winter activities will be submitted to the Bishop's Waltham Parish Magazine in April and will
include the results of our Indoor Championships.

Web site Photo Gallery will be refreshed to show last year’s activities and remove older photos . We are also looking at
the possibility of giving titles to the photoa shown in the gallery.

John Gray



6 . The new lease - GC

7. Trophies - GC

8. Shade coverage for the green - CB
9. Any other business

10. Date and time of next meeting



